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3.0 Executive Summary

Madison is a good fit for streetcars - This study concludes that streetcar transit, functioning in
its now-well-proven role as an urban circulator, would serve Madison very well. Madison’s
compact urban form, its citizens environmental values, and its concentration of key destinations
in the Central Isthmus make it
an ideal candidate for such a
“pedestrian accelerator.”

Aerial view of the Central Isthmus

Like a number of cities across
the country, Madison has
recently experienced a wave of
higher-density downtown
development. This development
capitalizes on the livability of
the downtown and on national
demographic trends — a large
“bubble” of Baby Boomers
seeking an urban lifestyle and a
cohort of young Creative Class
professionals who strongly
prefer urban life. Without good non-auto circulation, this wave diminishes in most cities once the
most proximate close-in sites are developed. Madison has plans, however, to, in effect
extrapolate these positive trends by creating an environment for transit- and pedestrian oriented
redevelopment in key areas adjacent to and extending out from downtown, such as the East
Washington and Park Street corridors. An upcoming redesign of Madison’s zoning code will
provide the opportunity to support these general plans in specific standards for development. A
streetcar circulator would give Madison the opportunity to accomplish and accelerate these plans
for truly sustainable development over a larger area than the half-mile circle that encompasses
most walking trips.

Streetears would complement the existing bus system and planned regional rail connector -
the existing Madison Metro bus system does an excellent job of connecting a large part of the
metropolitan area to the Central Isthmus. The planned Transport 2020 system vision carries this
regional connectivity to the next level, especially as it advances a regional east-west commuter
rail spine. A high-quality downtown circulator is a compatible complement to the regional line,
allowing passengers to complete a trip to a larger area and connecting neighborhoods, like those
along the Park Street corridor, to the regional mainline.

Ridership would start at a respectably strong level - and would build as redevelopment added
population and trips in the area served by the project.
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Table 1. Travel Market, Estimated Ridershi)

Base Year 2000 2,820 &

Year 2030 3,380 0.6%/year
Year 2030 with Additional
Development 4,430 1.5%/year

There are several options for affordable initial phase projects — in considering the feasibility
of streetcar transit, a critical question is whether there is an initial phase that is small enough to be
affordable, but large enough to reach a good number of key destinations as well as tapping a
reasonable portion of redevelopment potential. Three possible initial phases pass this test:

4 An East Isthmus to UW Campus alignment (shown in gold in the two maps
below) that serves much of the existing downtown, accesses the large amount of
redevelopment potential in the East Washington Corridor, and connects all this to
the University of Wisconsin;

Streetcar Route Options

| Madison Sueetcar Feasibility Study

Figure 1. East Isthmus to UW Campus Alignment
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+ A Park Street alignment (shown in purple in the map below) that connects the
Madison Metro South Transfer Point and the rest of the Park Street Corridor to
the Transport 2020 commuter rail alignment, the University and the State
Street/Overture Center area immediately adjacent to Capitol Square; and
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¢ A smaller Downtown Loop (shown in blue in Figure 3 below), comprising the
central portions of each of the other two alignments and designed as a least-cost
initial phase. This option would run from Meriter Hospital on Park Street to
Butler Street on the east, easily expanding via whichever extension is first poised 1
for significant redevelopment, and later, to the second one.

Figure 3. Downtown Loop

The $61.2 million cost for this initial Downtown Loop initial phase could be capitalized with a
combination of local funding sources.

Economic impact would be significant — making the substantial investment in the project
worthwhile. A $15 million per track mile investment could yield $25-50 million per track mile in
increased property value over the next five years and an additional $100 million per track mile of
new investment over the next 20 years.
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